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Statewide Coordination

• Critical Area Commission (1984)

• Maryland Climate Change Commission 
(2007)

• Scientific and Technical

• Adaptation and Response 
(Resiliency)

• Coast Smart Council (2014)



Partnering 
for Success



Going Dutch on Coastal Risk Management



The Baltimore Coastal Storm Risk Management Feasibility Study

2/20/2020

• Interagency Cost Sharing Agreement 
(DNR/MDOT) – 5/22/ 2019

• USACE/MDOT Feasibility Cost Sharing 
Agreement – 8/5/2019

• Project Scoping Meeting Held –
9/23/2019



Study Strategy
Analyze risk & vulnerability:

• Determine economic damages from coastal flooding.

• Structure inventory

• Identify critical infrastructure & weakness

• Evaluate vulnerable populations

• Identify environmental & cultural resources

• Determine future conditions (e.g., sea level rise)

Identify & evaluate a range of possible solutions:  

• Structural (e.g., breakwaters, jetties, levees)

• Non-Structural (e.g., structure elevation, flood proofing)

• Natural and Nature-Based Features (e.g., marsh 
restoration, oyster reefs)

Example – flood inundation overlaid on structure/infrastructure maps



Study Strategy
Recommend Solution:

• Calculate damages and the reduction in risk by implementing various 
solutions

• Calculate a Benefit to Cost Ratio (BCR) – benefits of the recommended 
plan compared to costs to construct & maintain

• Analyze environmental and cultural impacts of the recommendation

• Consider social acceptability of the recommendation



Study Products

• Flood Inundation Mapping

• Damage Assessment (structures and infrastructure vulnerability)

• Study Report

o Recommendation for a plan to reduce coastal flood damages

o Designs & Costs for Recommended Plan

o May leads to congressional authorization for cost-shared 
engineering and construction of a project

• Environmental Impact Statement



Study schedule 4
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Milestone Name Date

Study Start August 2019 

Public Open House September 2019

Public Meeting on Proposed Recommendation Mid-2020

Release Draft Report for Public Review September 2020

Chief’s Report (Submit report to Congress) August 2022



Study Points of Contact
Study Website: 
https://www.nab.usace.army.mil/missions/civil-
works/baltimore-coastal-study/

Email Address:  CENAB-CC@usace.army.mil

USACE, Baltimore District

Trevor Cyran, Project Manager: 

trevor.p.cyran@usace.army.mil;  410-962-4999

Sarah Lazo, Public Affairs Office: 

sarah.d.lazo@usace.army.mil; 410-962-9015

Maryland Department of Transportation

Sandy Hertz, Assistant Director, Office of the Environment:

shertz@mdot.maryland.gov; 410-865-2780

Eddie Lukemire, Program Manager:

elukemire@mdot.maryland.gov; 410-865-2770

Maryland Department of Natural Resources

Christine Conn, Director, Office of Science and 
Stewardship:

Christine.Conn@Maryland.gov; 410-260-8765

Megan Granato, Senior Program Director:

Megan.Granato@Maryland.gov; 410-260-8799

https://www.nab.usace.army.mil/missions/civil-works/baltimore-coastal-study/
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Sandy Hertz

Assistant Director, Office of Environment

The Secretary’s Office

Maryland Department of Transportation

shertz@mdot.Maryland.gov

Phone: 410.865.2780

Thank You

mailto:shertz@mdot.Maryland.gov

