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DRAFT

Attendance

Task Force Members:
Vicki Worden, Green Building Initiative

Tom Liebel, Marks and Thomas Architects

Delegate Jane Lawton, Environmental Matters Committee, Task Force Chair

Steve Pattison, Maryland Department of the Environment 

Martin Mitchell, Mitchell and Best Homebuilders

Ely Jacobsohn, Maryland Energy Administration

Julia Craighill, Struever Bros. Eccles & Rouse, Inc.

Julie Gabrielli, Gabrielli Design Studio, LLC 

Hamid Omidvar, Montgomery County

Beth Wojton, Maryland Environmental Service

David Costello, Maryland Office of Smart Growth

Mark Taylor, Lynch Development Partners 

Lee Peschau, Maryland Department of Housing and Community Development

Matt Power, Maryland Department of Planning

Stanley Sersen, The Enviro-Center

Interested Parties:
Amy Natoli, The Brick Companies

Elizabeth Hughes, Maryland Historical Trust

John Kortecamp, Home Builders Association of Maryland

Steven Hubert, Buchanan Partners

Staff:

Dan Baldwin, Maryland Department of Planning

Nery Morales, Maryland Department of Planning

Jason Dubow, Maryland Department of Planning

Kathryn Howell, Maryland Department of Housing and Community Development

Caroline Varney-Alvarado, Maryland Department of Housing and Community Development

Minutes
10:03
Welcome and Introductions

Delegate Lawton opened the meeting by thanking Stan Sersen for hosting the meeting and the members of the Task Force for attending. She went on to discuss the ongoing Special Legislative Session and outlined for the group all of the work that was going on in Annapolis. She then introduced Tom Liebel of Marks and Thomas Architects who was scheduled to present to the Task Force. 


Delegate Lawton then asked if anyone had any suggested edits to the minutes of the previous meeting. Hearing none she asked if someone would make a motion to accept the minutes. Steve Pattison made such a motion, Julia Craighill seconded the motion, and the motion passed. Delegate Lawton then asked if everyone had received and reviewed the draft consolidated recommendations. No one said that they had not. 

10:10
Green Building and Historic Preservation Issues


Tom’s presentation can be found at http://www.dnr.state.md.us/ed/mgbtf.html under Historic Preservation.

Tom Liebel thanked Delegate Lawton for her introduction and began his presentation. He explained that his firm is interested in ensuring that green spaces are also aesthetically beautiful. It is their belief that this can be achieved through the merger of sustainability and design. Tom went on to explain that sustainability, in this context, meant a balance or interrelation between, ecology, economy, and equity. 

Part of this balance is tied to how we build. To give credit to the existing imbalance in traditional building practices he showed figures for the amount of waste that results from traditional building practices and compared that to the amount that would be produced from green building practices. He explained that a reduction in building material waste would extend the life of landfills. 

Tom’s next point was on the importance of where we build. He listed statistics on development that covered both direct costs (roads, schools, water and sewer, etc.) and indirect costs (loss of productivity, loss of the natural environment, loss of personal interaction, etc.). 

The ways in which we plan or design areas for growth and development are also key to sustainable growth. Tom explained that the use of planning tools like Traditional Neighborhood Design and Transit Oriented Development creates a more sustainable urban environment, maximizes the amount of embodied energy (energy used to build), and reduces sprawl development. 

New Technology was also outlined as being integral to any Green Building effort because of the ability to create more environmentally friendly products, to use recycled building materials, and to take advantage of natural resources responsibly. Examples given were:



Natural Ventilation – Inexpensive and readily available.



Day Lighting – Inexpensive and colder than electric lighting.




Microclimate Setting – Supports Smart Growth principles




Thermal Chimneys/Layer Stratification




Natural Materials




Recycled Materials




Durable Materials

Social Sustainability was another topic under discussion. The lack of current civic engagement between citizens in their communities tells planners and social scientists that there is a disconnect between people and the places they live. Tom reinforced this point by referencing several studies dealing with environmental justice and economic justice.

Tom also discussed the importance of finding a balance between green building and historic preservation and the availability of historic preservation funding for rehabilitation and preservation. He emphasized that this balance must be viewed in both first cost savings and long term savings from energy efficiency.

Lastly, Tom made recommendations for the Task Force to consider as part of its final report. His recommendations were (summarized):

1) Encourage rehabilitation through tax credits

2) Creation of new tax credits to support the rehabilitation of non-historic buildings

3) Promote the reuse of existing infrastructure

4) All State owned and leased meet LEED standards

5) Provide the Maryland Historical Trust (MHT) with a LEED Accredited Professional 

Questions and comments from Task Force members were as follows:

Delegate Lawton wanted to make sure that staff obtained a copy of the presentation and made it available on the Task Force’s website. She added that she wholly supported the recommendations regarding tax credits.

Julie Gabrielli asked if Tom knew if anyone has looked into a relationship between embodied energy and the concept behind carbon trading?

Tom replied that he did not but that there seemed to be an inherent link between the two (much like forest preservation).

Vicki Worden asked if historic and community buildings are often

considered?

Yes, because both offer better cost savings. 

Vicki recommended that a Sustainability Coordinator be provided to MHT rather than a LEED Accredited Professional.


Tom said he agreed with that suggestion.

Martin Mitchell pointed out that embodied energy is a first time cost and that there are a great number of buildings that currently aren’t energy efficient that should be rehabilitated.

Tom agreed and added that buildings that can’t be rehabilitated right away should put into motion the first step to acquire funding so that they can begin rehabilitation as soon as they are ready.

Stan Sersen added that considering the carbon footprint of a building levels the playing field when determining the priority of rehabilitation.

Stan also emphasized the need for balance between density and energy

efficiency.

David Costello asked Jason Dubow how many of Tom’s recommendations

were currently in the Task Force’s Draft Recommendations?




Jason wasn’t sure but knew several of them were.

Delegate Lawton asked staff to make sure all of Tom’s recommendations, and that the recommendation of a Sustainability Coordinator for MHT, were in the larger set of recommendations. 

10:45
Workgroup reports – Draft Recommendations

Commercial Buildings Work Group 
Matt Power reviewed the work group’s draft recommendations. Comments on the recommendations from the Task Force members were as follows:

Recommendation #1

Stan Sersen – Should there be follow up performance for buildings that receive a tax credit to ensure that the building is operating as planned? Would a case study or database housing this information be beneficial?

Julie Gabrielli stated that a one and two year follow up should be mandatory.

Vicki Worden – There should be more than one standard used to rate the energy efficiency of green buildings. She mentioned the benefits and support for the Green Globes rating.
David Costello asked how Green Globes compared to LEED?


Vicki responded that it was similar or better.

Stan Sersen suggested the mention of multiple rating systems and to establish equivalency with a single standard. Delegate Lawton asked Stan to clarify. He explained that there should be one standard identified and that other rating systems and their equivalent standard should also be noted.

Matt Power wanted to ensure that no one thought that other rating systems were being excluded. He added that the term “or equivalent” referred to all other rating systems with comparable standards.

Hamid Omidvar said that a single rating system is important to prevent confusion. He suggested that one standard be identified and that all other possible rating systems could be listed in a footnote.

Tom Liebel reinforced the idea of a specific standard because of the clarity it provided. He mentioned that Green Globes has received more acclaim in recent years and asked if Vicki Worden would be willing to determine a Green Globes equivalency for the LEED classifications.

She agreed to and added that there is a connection between Green Globes and Energy Star.

Julie Gabrielli suggested that the agencies responsible for implementation of the recommendation be tasked with determining equivalency. She noted that it would add a considerable workload for those professionals to become comfortable with all the possible rating systems and their equivalence. 


Martin Mitchell asked for third party verification to determine the validity of a single standard.


Tom Liebel suggested that LEED be used as the single standard and volunteered to help Vicki determine the equivalency of the other rating systems.

Stan Sersen recommended that a study take place to determine equivalency.



David Costello asked how difficult it would be to determine equivalency?




Martin Mitchell answered that it would not be very difficult. 

Hamid Omidvar disagreed and said that it would take considerable effort to determine equivalency and suggested, again, using LEED as the standard.

Delegate Lawton was concerned that there could be a downside to using overly prescriptive standards and wanted to be inclusive.

Tom Liebel offered that the recommendations be written broadly in order to allow for all rating systems and that the parameters of meeting requirements could be explicit.

Delegate Lawton asked that Vicki Worden, Tom Liebel, Steve Pattison, and Stan Sersen form an ad-hoc work group to determine rating system equivalence with LEED standards.


Recommendation #2 

Ely Jacobsohn, Maryland Energy Administration (MEA), asked if the recommendation suggested that all of DNR’s buildings be upgraded to meet LEED standards? Even those that are leased?

Matt Power answered that only new buildings and buildings with new leases were being suggested for upgrades.

Steve Pattison asked if the recommendations were going to the Maryland Green Building Council?


Delegate Lawton said yes.

Vicki Worden asked if the performance based standards were being recommended for pre and post construction?


Matt Power answered yes.

Vicki added that this would help keep competition open for state buildings.

Tom Liebel suggested that this recommendation be tied to life-cycle cost savings and that it be recommended to make a legislative change that ensures this is used as an incentive.


Recommendation #4

Delegate Lawton asked if barriers to recommendation 4c had been identified?




Matt Power said that barriers had not been discussed exhaustively.

Tom Liebel identified that up front costs are often a barrier. He suggested that State bonds could be used to help pay for up front costs.

Ely Jacobsohn added that MEA offers agency and community loans to help with upfront costs.

Delegate Lawton asked that the recommendations highlight the MEA loans.

Steve Pattison suggested that if there were lower capital costs there would be more incentive for individuals to get involved. He asked that MEA create a way to better incentivize the program. 

Ely replied that MEA is expanding their Energy Performance Contracts.

Tom Liebel explained that the work group did not want to preclude developers from reaching the same ends through different means.

Ely added that Energy Performance Contracts are low hanging fruit for developers.

Hamid Omidvar identified that specific requirements are often large obstacles. He said that cost analyses are expensive and discretionary. He suggested to make performance measures mandatory, to identify energy hubs (through GIS), and to verify the health benefits of green buildings.

Recommendation #5

Martin Mitchell said that Adequate Public Facility Ordinances (APFOs) are often impediments to Smart Growth.

Residential Buildings Work Group

Lee Peschau reviewed the work group’s draft recommendations. Comments on the recommendations from the Task Force members were as follows:

Recommendation #2

Ely Jacobsohn suggested that properties for sale have a HERS rating for comparison. He explained that it could be similar to the Energy Star rating for appliances or miles/gallon for cars.

Hamid Omidvar warned that lifestyle plays a part in energy consumption. Hamid suggested a tax incentive for additions to accommodate extended family. 

Julie Gabrielli asked what the mechanism would be for the incentive.

Ely replied that the marketplace could provide the incentive.

David Costello warned about recommending too many tax credits. He thought that the Historic Preservation and Rehabilitation tax credits offered the greatest impact.

Stan Sersen recommended that the Office of Smart Growth allow for the expansion of homes to increase density.

Matt Power asked if there was a basis or precedent for recommendation (f)(ii)?

Lee Peschau answered that it was part of the Green Building Tax Credit, which has been exhausted and not yet reauthorized.

David Costello recommended linking this to low income needs.

Caroline Varney-Alvarado said that acquisition rehabilitation mortgage loans can be difficult to structure, but not because they are “green”.

Stan Sersen suggested tying recommendations to existing state programs and to invite lenders to aid in the process of creating incentive programs.

Vicki Worden added that the insurance industry is beginning to offer discounts for green buildings.

Low Impact Codes Work Group

Stan Sersen reviewed the work group’s draft recommendations. Comments on the recommendations from the Task Force members were as follows:

Recommendation #1


Martin Mitchell asked if experience was meant as background.



Stan Sersen answered that it was.


Recommendation #2

Martin Mitchell asked if green building practices should be mandatory for all sections of local and state code.

Stan Sersen suggested that “where feasible” could be added to the appropriate recommendations.

Ely Jacobsohn added that enforcement of code is a huge obstacle for effective code implementation. He said that the state has no way to ensure that local jurisdictions are complying with current codes.

11:55
Discussion of Recommendations 


David Costello suggested that the work group recommendations be merged and brought for a final vote at the next Task Force meeting. Stan Sersen, who was acting as chair after Delegate Lawton left to return to Annapolis for the Special Session, agreed on that course of action and asked staff to merge the recommendations.

12:00
Adjourn

