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Minutes

10:00
Welcome and Introductions
Delegate Jane Lawton opened the meeting by asking for introductions. She said that each of the workgroups (Residential Buildings, Commercial Buildings, Low-Impact Codes) had met once since the August 13 meeting.

HB1211 (2006 legislative session) requires the Green Building Task Force to submit a final report of its findings and recommendations to the Governor and General Assembly on or before October 1, 2007. The Task Force became effective July 1, 2006; however, the members were not appointed until July 2007. The Task Force members agreed that a letter should be sent by the Chair to the Governor and General Assembly stating that the final report would not be ready until the end of December.
10:15
Overview of Green Building Policies and Programs

Dan Baldwin gave a presentation on green building policies and programs in New York State and local jurisdictions in Maryland. The New York State Green Building Tax Credit provides tax credits to owners and tenants of eligible buildings and tenant spaces which meet certain green standards. Maryland used the program as a template for its green building tax credit program although it varied slightly (e.g., in Maryland, allowable buildings include brownfields and must not impact wetlands). Green building efforts by local jurisdictions in Maryland vary from policy statements to regulations and programs. Anne Arundel County passed a policy in 2002 encouraging voluntary use of environmentally sensitive design by the private sector. Baltimore City created a task force on green buildings and provided recommendations in an April 2006 report. One of the task force’s recommendations, to require buildings greater than 10,000 square feet to be LEED Silver or equivalent by July 2009, has become law; a second recommendation led to the creation of an Office of Sustainability. Gaithersburg provides for a reduction in building permit fees for LEED-certified buildings, with higher reductions for higher LEED ratings.

Questions, comments, and discussion from members of the task force were:

Lex Birney – which costs are allowable and what percentage of the allowable credits are counted towards the tax credit?

· Dan Baldwin explained the various types of allowable costs (e.g., construction and rehabilitation, commissioning, professional fees, closing costs). Dan noted that New York State provides a credit of 7 percent against allowable costs, while Maryland provides a credit of 8 percent.

Lex Birney – the tax credit is not a sufficient incentive for green building.

· Jenefer Russum – the tax credit is more of an incentive for builders who are “on the fence” concerning whether to build a green building and not for those who are not considering green building at all. She said that 14 projects were funded by the Maryland tax credit within 3 to 4 years since it was established in 2002 and that the funds are now completely allocated.

· Matt Power – the Maryland green building tax credit was initiated by a single $25 million allocation.

· Dan Baldwin – the New York State tax credit program has funded 7 buildings to-date (6 in New York City).

Delegate Lawton – the next step would be to replenish funds for the Maryland green building tax credit and provide a higher percentage credit against allowable costs to influence those builders who are not yet considering green building.

· Jenefer Russum – a threshold should be established to be eligible for the tax credit (e.g., LEED Gold).

Matt Power – is the tax credit a competitive program?

· Jenefer Russum – the program is first-come, first-serve.

Stan Sersen – was there a dollar limit to how much tax credit a project could obtain?

· Jenefer Russum – the only limit was the percent against allowable costs, there was no dollar limit per project.

Delegate Lawton – does Maryland have an Office of Sustainability and are the various green building and green community efforts statewide coordinating sufficiently with each other? Is there a need for a formal coordinating committee?

· Sean McGuire – Maryland DNR established an Office of Sustainability; however, there is no coordinating committee across state agencies at this time on green building issues.

Jenefer Russum and Sean McGuire provided some additional thoughts on Maryland’s green policies and programs. Jenefer Russum said that there could be further interest in the Maryland Green Building Tax Credit by allowing for a pass-through for nonprofits interested in green buildings, which would pass the tax credit on to the architect, for example. Sean McGuire noted that the U.S. Green Building Council identified Maryland as a leader in green building efforts and that tax credits are an important component of green building programs. He noted that the federal Energy Star tax credit has been very successful and that tax credits in California have led to the lowest per capita energy use in the country. Jenefer Russum described Governor O’Malley’s new EmPOWER Maryland initiative. To date, the initiative has led to the creation of four new residential energy efficiency, new programs to improve building operations at State agencies, and a goal to establish clean energy demonstration projects at public schools across the state. She said the Department of General Services works behind the scenes, but the new initiative will encourage their participation.

Questions, comments, and discussion from members of the task force were:

Matt Power – the Green Building Task Force should share its ideas with the Maryland Green Building Council (SB332, 2007 legislative session) which will advise the Governor and General Assembly on strategies for using green building technologies in State construction projects.

Delegate Lawton – Task Force staff should create a matrix that identifies all of the State agencies that are major players in energy efficiency, green building, and low-impact development efforts. The Task Force could recommend a statewide Office of Sustainability but this could make others feel they are losing responsibility. She said the State and local governments have a role in creating a market since they are one of the biggest customers.

· Jenefer Russum – most State agencies do not have one designated person responsible for green buildings and practices.

10:45
Workgroup Meeting Reports 

Matt Power, Chair, Commercial Buildings Workgroup, provided an overview of the results of the first workgroup meeting. The workgroup advised that recommendations be categorized as either tangible, realistic recommendations versus idealistic, non-starters. Tangible recommendations would be those that can be easily implemented and targeted. Important points from the meeting included the following:

· Need to determine why several 2007 legislative bills related to green building failed.

· Building operators and managers need to be more engaged, need to care about better procurement, and should learn about new technologies.

· Government should focus more on education and let the private sector take the lead on other efforts to facilitate public demand.

· Be careful not to add too many codes, programs, and regulations. Overall, this can be burdensome and technically complex, potentially leading to less green building efforts.

· Energy savings from buildings are gained by the owner/operator, not by the builder. Is there a way to transfer some of these savings to the builder?

· Data on life-cycle costs and savings are needed. For example, if all State buildings were operating “green”, what will the savings be? The California Sustainable Building Task Force cost-benefit analysis study (Kats, 2003) is a good starting point.

Questions, comments, and discussion from members of the task force were:

Delegate Lawton – Developers want speed to market and a reliable process. New legislation can change the process.

Vicki Worden – New green building initiatives should focus on existing structures, since there is a large potential there. Education is very important. Be careful of repetitive legislation. There is too much focus on certifications in proposed legislation. Funnel additional money to non-profits (e.g., EnviroCenter). Tax credits should be provided only if builders can demonstrate a measured reduction in energy consumption. At the national level, ASHRAE, Green Building Initiative (GBI), and NAHB want to expand the definition of high-performance buildings. The marketplace for green building certification should be open to allow for more choices. Builders and developers are asking for options every day.

· Delegate Lawton – how is industry getting the word out about green buildings?

Vicki Worden – Trade associations and the U.S. Green Building Council are helping to get the word out. Let the market contribute and respond to the need for green building certification. GBI will provide on-line training.

Delegate Lawton – utilities like PEPCO focus on energy demand stress and provide public education, but they can do more, for example, by encouraging low-energy lights for street lighting.

John Kortecamp – the Home Builders Association of Maryland is developing a certification program. Certification will require some continuing education.

Julia Craighill – simplicity is needed. The amount of information on green building certification is overwhelming. Caution against an explosion of standards. All of the standards should merge.

Jenefer Russum – Maryland law does not yet define “high-performance building”. Each new bill provides a new definition.

Stan Sersen – Baltimore City’s new law requiring LEED-Silver on large new buildings in essence is the city creating its own standard for what constitutes a green building.

Lee Peschau, Chair, Residential Buildings Workgroup, provided an overview of the results of the first workgroup meeting. Important points from the meeting included the following:

· DHCD is incorporating green building and sustainability in its review of affordable housing projects (i.e., federal low-income housing tax credit program). When ranking applications, DHCD provides 5 additional points for projects that incorporate sustainable design. 35 additional points are provided for “development quality”, which includes green building-related criteria (e.g., design features promote comfort and energy efficiency).

· A threshold could be required for eligibility for the DHCD program such as a mandatory level of green design.

· Defining “green building” is difficult, especially with many competing certifications. The public needs a simple definition.

· The State might want to establish its own standard for green buildings and green communities.

· More public outreach and education is needed, e.g., best methods for renovating and improving energy efficiency of homes. The National Trust for Historic Preservation is developing a fact sheet on this issue. Public utilities need to provide more information and assistance like they used to do. 

· A “miles per gallon” type label might increase consumer demand for more energy-efficient or green buildings. The HERS rating, a “carbon footprint” rating, and Res-Check (software which can be used to demonstrate compliance with the State-adopted 2006 International Energy Conservation Code), could all be used to facilitate consumer choices for greener buildings.

· The greatest potential is within existing housing.

· The best philosophy is for many people to do a little versus a few people doing a lot.

· Each county will need to adopt the International Energy Conservation Code individually due to home-rule status.

· Local zoning code can be a barrier to green building efforts.

· State and federal programs need to be coordinated.

· New legislative initiatives need to be politically feasible. Impervious surface fees can pose a problem for affordable housing efforts.

Questions, comments, and discussion from members of the task force were:

Delegate Lawton – is there existing education to help homeowners do energy audits?

· Jenefer Russum – The Maryland Energy Administration provides some education on energy audits. The new Home Performance with Energy Star program, part of the EmPOWER Maryland effort, will train local home remodeling contractors and heating and cooling contractors to evaluate homes using state-of-the-art equipment and recommend comprehensive improvements that will provide the highest energy savings at the lowest cost.

Delegate Lawton – testimony on environmental bills has generated very large public interest recently. There is public interest in these issues. A presentation similar to Al Gore’s climate change presentation could be helpful.

Jenefer Russum – because of grant requirements demonstrating specific BTU savings, the State has reduced its focus on education.

Delegate Lawton – need to reach procurement officers and decision-makers to prevent unnecessary projects such as unnecessary paving.

Stan Sersen, Chair, Low-Impact Codes Workgroup, provided an overview of the results of the first workgroup meeting. Important points from the meeting included the following:

· The definition of “low-impact development” in the enacting legislation for the task force should be expanded to include stormwater management and other green building aspects.

· Minimize obstacles to allow for quicker speed to market for developers.

· Narrow street codes can conflict with fire truck needs.

· State agency and regulatory requirements need to be reviewed to ensure they do not conflict with each other, e.g., DOT requirement for storm drains and the opportunity to channel these to easement areas.

· Public utilities need to provide more outreach. They once had a “set-aside” for education.

· Continuing education credits for practitioners (e.g., construction managers) should require a certain percentage of credits focused on green buildings.

· The U.S. EPA Office of Smart Growth “Green Streets” program can bring federal funds into Maryland.

Questions, comments, and discussion from members of the task force were:

Lee Peschau – DHCD does not allow phased projects but stormwater management needs are required at each project phase.

Delegate Lawton – GBTF support staff should provide a list of the recommendations so far, a list of resources provided to date, and a list of who is serving on which workgroup. The workgroups should consider what has made particular local initiatives successful.

Ken Pensyl – incentives exist under current Maryland law for low-impact development, e.g., impervious surface disconnection and channeling into non-structural practices. New regulations (under the Maryland Stormwater Act of 2007) defines “environmentally sensitive design” and requires this to the maximum extent practicable. MDE is working to define these measures and will update the Stormwater Design Manual.

Delegate Lawton – in some cases the Task Force will want to recommend that certain issues need to be examined in greater detail.

Stan Sersen – consider the Howard County Sustainability Commission on the Environment as a template for writing out the task force’s goals and action items.

Julie Gabrielli – GBTF support staff should set up a website to allow access to documents and facilitate scheduling of meetings. Sean McGuire volunteered to make this happen on the DNR Environmental Design website.

11:30
Scope Needed to Fulfill HB1211 Analysis Request

Jason Dubow reviewed the requirement in HB1211 for an analysis, specifically, “identifying statewide potential for low-impact development projects and the potential for cost reduction for stormwater management, road building, and other infrastructure for communities in low-impact development zoning areas.” He noted that the analysis could be broad in scope but might be more effective and feasible if more narrowly focused.

Kathryn Howell – DHCD is currently researching the potential cost-savings from energy efficiency in homes.

Stan Sersen – an analysis on savings for State building energy efficiency or green buildings could be done, e.g., on potential worker productivity improvement.

John Kortecamp – consumers are not showing interest yet in green buildings.

Stan Sersen – an Australian study showed that developers not pursuing green buildings are missing a market share and that current college graduates are expecting and seeking green building opportunities.

Matt Power – does the legislation define “low-impact development areas”?

· Jason Dubow – the legislation does not define this.

· Ken Pensyl – there is a potential for low-impact development on every site. The main impediments are local building codes and zoning requirements (e.g., setbacks).

Delegate Lawton – GBTF support staff should make use of existing studies, the DHCD offer of research assistance, and any financial analyses from the EmPOWER Maryland initiative and MDE stormwater regulations to develop the analysis required by HB1211.

Stan Sersen – Realtors should disclose energy-efficiency and energy-use descriptions of homes.

· John Kortecamp – realtor education discourages saying too much about homes.

· Jason Dubow – perhaps an independent third-party could provide this information, similar to home inspectors.

12:00 
Adjourn
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