
Residential Buildings Workgroup

Green Building Task Force Minutes

September 6, 2007

Department of Housing and Community Development

Attendance

Workgroup Members:

Lee Peschau, Maryland Department of Housing and Community Development, Chair

Senator Gwendolyn Britt, Senate Education Health & Environmental Affairs Committee

David Costello, Maryland Office of Smart Growth 

Martin Mitchell, Mitchell and Best Homebuilders 

Mark Taylor, Jair Lynch Companies

Dana Bourland, Enterprise Foundation

Staff:
Jason Dubow, Maryland Department of Planning

Scott Whipple, Maryland Historical Trust

Minutes

10:00
Welcome and Introductions
Lee Peschau opened the meeting by asking for introductions.


Lee Peschau – Construction Management Administrator for DHCD, works



with construction industry, architects, designers, builders.



Mark Taylor – Jair Lynch Companies, affordable housing work, bias



towards green building.



Dana Bourland – Enterprise Foundation, Green Communities Initiative,



strong relationship with U.S. Green Building Council, focus on green



affordable housing.



Senator Gwen Britt – District 47, Prince George’s County, seeking to



apply green building and green community ideas locally.



Martin Mitchell – Mitchell and Best Homebuilders, Environmental Chair

of National Association of Home Builders, pilot project using NAHB Green Building Guidelines in Germantown. The guidelines are going through the ANSI process currently.



David Costello – Director, Office of Smart Growth, focus on impacts of



growth on the environment, cross-agency strategy being developed by



October 2007, focus on green communities.



Scott Whipple – Maryland Historical Trust, focus on existing buildings,



green building methods that do not sacrifice historic preservation efforts.



Jason Dubow – Maryland Department of Planning, LEED Accredited 



Professional, previous effort to incorporate green building elements into



new Worcester County library in Ocean City, worked on federal Greening



the Government initiatives.

10:15
Review of Goals, Objectives, and Timeline

Jason Dubow reviewed the goals and objectives of the legislation and the tasks of the workgroup:


Workgroup Tasks:

· Evaluate best practices in residential green building, including structural techniques, livable communities, waste reduction, energy efficient appliance usage, and LEED (and Green Globe and other) standards, specifically examining practices within the state and region – as well as across the country. 

· Make recommendations about possible individual and developer incentives to creating greener housing and sustainable sites.


Legislation:

· Evaluate and make recommendations regarding methods of facilitating public demand for environmentally sensitive communities and improving low-impact sustainable development including:
· Studying low-impact development codes around the country and green building techniques to determine what makes a program effective.

· Evaluating incentives and disincentives to implementing a green building program and recommending best practices to improve communication regarding a green building program to communities, businesses, and developers; and

· Identifying statewide potential for low-impact development projects and the potential for cost reduction for stormwater management, road building, and other infrastructure for communities in low-impact development zoning areas.

Jason Dubow noted that the Green Building Task Force’s final report was due October 1, 2007. Lee Peschau suggested, and the workgroup agreed, to request that the Task Force chair request an extension.

10:30
Discussion of Current Maryland Residential Green Building Policies

and Programs – DHCD – Ideas for Improvement
Lee Peschau discussed a green building element used in DHCD Multifamily Housing Programs, which helps to provide affordable rental housing for lower and moderate-income families and individuals.

Multifamily Housing Programs includes Housing Development Programs and the Maryland Low Income Housing Tax Credit Program. Through these programs, DHCD provides financing which is complementary to funds available in the private sector.

Applications for financing must meet Threshold Criteria and then are ranked based on Project Criteria (for more information, see the DHCD Multifamily Rental Financing Program Guide, 10/19/2006, Attachment to the 2007 Qualified Allocation Plan - http://www.dhcd.state.md.us/Website/programs/rhf/document/2007GuideFinal110106.pdf) . Up to five points can be awarded for applications meeting “Sustainable Development” project criteria, defined as follows:

Points will be awarded to eligible applicants who demonstrate the environmental sustainability of their projects by submitting a development proposal that (1) receives funding from or otherwise meets the criteria of the Green Communities™ partnership of Enterprise Community Partners; or (2) meets the following requirements:

A. Achieves maximum scores in each of the following Development Quality criteria:

· Criteria 2 – The layout of the building(s) and improvements on the site is well thought out and complements the surrounding environment (maximum 7 points);

· Criteria 4 – Material selections are of better quality, and designed for durability and long-term performance with reduced maintenance (maximum 7 points).

· Criteria 5 – Design features provide comfort, energy efficiency, and contribute to a healthy environment over the extended period of the project life (maximum 7 points); and

· Criteria 7 – The building and the project site, including the nearby surroundings, provide opportunities for recreation, education, convenient access to mass transit or rail systems and community activities (maximum 6 points). And;

B. Satisfies at least one of the following requirements:

· The applicant demonstrates that the proposed project will be developed using green building criteria from Earthcraft, the National Association of Homebuilders (NAHB) Model Green Home Building Guidelines or other similar program promoting sustainable development practices;

· The applicant demonstrates that the proposed project design will be prepared and presented by a U.S. Green Building Council (LEED) certified design professional;

· The project is part of a locally approved transit-oriented development plan and is located within 0.25 miles of a mass or public transit station, rail station, or bus depot or stop with scheduled service at intervals of at most 30 minutes between the hours of 6:30 a.m. and 7:00 p.m. and the project’s density will exceed 25 units per acre;

· For projects in rural communities, on call or regularly scheduled van service is available to tenants if the costs of acquiring and maintaining a van and its service are included in the project budget; or

· The project involves the redevelopment of a “Brownfields” site approved for participation in the Maryland Department of the Environment’s (MDE’s) Voluntary Cleanup and Remediation Program.

Lee Peschau said that 16 applications pursued the “Sustainable Development” points in the last application round, with 2 applications awarded the points. Lee noted that although 5 points might not seem like a lot, the applications are usually very close in rank, and 5 points can have a big impact. Dana Bourland asked whether the Threshold Criteria includes green building criteria. Lee replied that this is not the case currently. One idea for a change to the Threshold Criteria would be a required commitment towards green building.

10:45
Ideas for Expanding the Residential Green Building Market
Mark Taylor said that a major challenge is to communicate a clear, simple definition of “green building” to decision-makers and the general public. 

One idea would be to develop a “Miles per Gallon” type label to define the home’s energy efficiency or other green building performance. Marty Mitchell noted that homeowner behavior can greatly impact a home’s energy performance. Marty pointed out that review processes to determine whether a home meets green building criteria are expensive and time-intensive.

Scott Whipple said there needs to be more outreach to homeowners to target renovation efforts to ensure the most effective (and sustainable) green building techniques are used (and to avoid needless loss of historical components). He said there are approaches that can improve the efficiency of historic homes without compromising their historic integrity. Scott cited statistics which demonstrate that the largest opportunity for obtaining energy savings is through renovations of existing homes. The National Trust for Historic Preservation will be releasing a website that includes a “10 Steps” fact sheet that will provide homeowners advice on renovating homes and saving energy. Dana Bourland suggested focusing on the 10,000 to 20,000 homes currently in DHCD’s portfolio as a starting point. She said there is an opportunity for State involvement when capital improvements are made to these homes.

David Costello asked whether a “carbon footprint” figure describing the environmental impact of a new home could be provided to homeowners.

Jason Dubow mentioned the existing Home Energy Rating System (HERS) as a possible communication tool, where certified builders and analysts conduct an audit and provide energy efficiency information and analysis of new and existing residential structures. Mark Taylor said HERS is esoteric although it is a good system. Dana Bourland suggested phasing in a requirement for new homes to meet a particular HERS score.

Lee Peschau mentioned the International Energy Conservation Code, which is the newest version of the national/international energy codes, and said that Maryland is showing leadership by being one of a handful of states who have adopted this code. The Res-Check certificate program is part of the code. Builders or designers select their construction components on a computer form and are informed if their building meets the energy requirements of the code. The certificate is necessary to receive a building permit. Communicating to homeowners about this program would be useful. Lee noted though that local zoning issues, such as site criteria, can influence how green a building (or community) can be.

Mark Taylor mentioned the U.S. Department of Energy “Building America” program - http://www.eere.energy.gov/buildings/building_america/about.html - which is seeking to energy-efficient solutions for new and existing housing that can be implemented on a production basis. The program is seeking to develop a simple rating system.

Marty Mitchell said a useful consumer label would show how much money would be saved on energy and water bills.

David Costello suggested the State should create a “seal” for homes that would certify the homes as green buildings. This could include green building criteria as well as green community components such as walkable neighborhoods. The seal would represent what the State believes is a green building or green community. The State could then promote this effort.

Lee Peschau mentioned the NAHB Green Building Guidelines. David said he believed self-certification programs (such as the NAHB guidelines) were not as valuable as third-party certification programs. David noted there is a demand for green buildings and green communities but they are not being built. He said the Office of Smart Growth expects consumer demand to increase over time. Lee noted that the International Code Council (ICC) did not accept the interior health component of the NAHB green building guidelines, likely because ICC is adverse to tight building envelopes. Marty Mitchell disagreed with David Costello, noting that customers have not been asking for green buildings lately. David believed this was in part because developers and homebuilders have not talked about green buildings enough.

Dana Bourland noted the importance of working with banks and using agreed upon standards with financing institutions. Mark Taylor mentioned energy-efficient mortgages as a financing tool.

David Costello discussed “smart meters” which have the potential to reduce residential energy consumption and the idea of utilities charging different rates depending on the distance of transmission, which could serve as a disincentive to sprawl. David requested Jason contact the Maryland Public Service (Utility) Commission to request their participation in the task force.

Jason Dubow discussed the need for training of local builders, construction managers, and architects in more rural areas. Marty Mitchell suggested making use of existing accreditation programs for construction managers and speaking with product manufacturers who could provide training.

11:15
Discussion of Current Maryland Residential Green Building Policies

and Programs – DNR and MEA – Ideas for Improvement
Jason Dubow discussed the Environmental Design Program, led by Sean McGuire at DNR. He said it served as a “one-stop shop” for builders and homeowners interested in learning about green buildings, connecting with other interested parties, and accessing available State technical and financial assistance. Scott Whipple suggested that either the Environmental Design Program or the Office of Smart Growth should be the “one-stop shop”. David Costello said that the Office of Smart Growth was planning to conduct a media campaign on green buildings and green communities.

Jason Dubow mentioned the MEA Solar Energy Grant Program which provides up to $3,000 for residential photovoltaics. Dana Bourland mentioned the BP Solar Neighbors program which helps fund solar systems for low-income residential homes in Los Angeles and suggested working with BP to obtain similar matching funds for Maryland homes. Jason also briefly described the MEA Geothermal Heat Pump Program, which provides up to $1,000 for residential systems, and the MEA Clean Energy Production Tax Credit, which covers some types of residential energy systems such as geothermal and solar. Dana suggested Jason develop a matrix which summarizes Maryland’s programs, how well the programs are used, and the incentives/disincentives provided.
11:30
Adjourn
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