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Welcome and Introductions:

Deputy Secretary Matt Power opened the meeting and initiated a discussion of the backgrounds and goals of the membership. 

Goals included: 

· Tangible, realistic recommendations that can engender change in Maryland

· Increased promotion and outreach of green building techniques and benefits

· Simplification of the process

Overview of first meeting, schedule, and goals:
Kathryn Howell offered a presentation on a brief overview of the legislation’s goals for the task force and working group, the barriers to commercial green development, and the current resources available. 

The membership offered additional resources and regulations available locally

· Baltimore County: 

· 100% Green Property tax credit for LEED New Construction

· Howard County :

· Expedited permitting

· 25, 50, and 75% tax credits for LEED Silver, Gold, or Platinum, respectively

· Permitting fee rebate for LEED Gold of Platinum buildings

· Baltimore City:

· Requirement that all buildings larger than 10,000 square feet must be LEED Silver by FY 2010

· Montgomery County: 

· Mandatory LEED certification for all buildings larger than 10,000 square feet. 
Discussion of Commercial Green Building in Maryland: 
The membership began an open-forum discussion on strengths, weaknesses, and areas of possibly growth in the green building program in Maryland. 
· The lack of state action over the past four years has led to some local opportunities to engage in regulation and incentives for green building programs. 

· This is partially due to the challenges of competing interests at the state level. 

· Last year, there were five bills before the state legislature that did not succeed and were not supported by the state. 

The group discussed current stumbling blocks to building green in Maryland:

· Operators and managers of buildings have the challenge of learning new strategies that may inconvenient. 

· Though there are many LEED certified architects, few have the experience to build good green buildings

· Those at all levels of the building development charge more for the expertise

· Those who fund the projects don’t have the mechanisms to determine potential cost-savings. 

· There is no solid data on the cost and benefits of the maintenance of green buildings. 

· The process is not simple enough - more codes will make it harder to build. 

In addition, the membership discussed looking at a statewide impact analysis to look at the cost-savings if green building techniques were implemented. 
Incentives:

· The group discussed two methods of measurement for incentives: 

· Measured reductions in energy and water usage

· Ratings systems such as LEED or Green Globes

· Investment only in education, rather than the construction

· The membership discussed ways to develop outreach and education aimed at operations managers, GSA, and others less familiar with Green practices in large buildings as well as developers

· Use the DHCD Catalyst/Smart Codes as a forum to start training

· Partner with nonprofits who are trying to organize trainings (GBC, Envirocenter, etc)

· Possible development a gap financing loan fund to reduce the up-front risk taken by developers who building environmentally sensitive buildings, given that many developers that retain buildings will receive cost-savings in utility bills in the future.

· However, the budget may be a barrier to this program development. 

· Incentivize local governments to act through additional funds

Codes:
· Simplifying the codes was a point of agreement. However, the mechanism and scope were seen differently:

· The challenge of allowing the local jurisdictions to develop their own laws about green buildings versus a statewide general code was a point of disagreement. 

· Increased code variation results in greater cost for developers who work in multiple jurisdictions.

Next Steps
Over the next few meetings, Kathryn will look at best practices and potential impacts of the points discussed. 
The meeting of the full task force will be Monday, September 17 at DHCD.

